
Equality Impact Assessment Form 
 
Please ensure that you refer to the ‘Equality Impact Assessment Guidance’ 
while completing this form. If you would like further guidance please contact 
the Equalities Officer or  Equalities Team   
 

Details 

Name of responsible officer: Lisa Jones 

Group/Directorate: Customer Services 

Service Area:    Human Resources 
 

Q1(a) WHAT ARE YOU ASSESSING FOR IMPACT ? 
 

      Service/       Policy/  Information/  
      Function     Procedure       Project        Strategy       Plan            Proposal Position statement 

                                                              X   
 
 

 

(b) Please name and describe below 
 
Proposals in relation to a suite of options for amending employee terms and 
conditions of employment as part of the budget deficit programme. 
 
(c) IS THE DELIVERY OF THIS INITIATIVE AFFECTED BY LEGISLATION 

OR OTHER DRIVERS SUCH AS CODES OF PRACTICE?   
 If so, please identify what and how?   

 

The terms and conditions of employment are protected by National bargaining, of 
which to change requires consultation.  
 
(d)     Does the initiative directly affect service users, employees or the  
          wider community?  

   Yes……………….      Continue assessment   

           No ………………..     No need to continue screening or carry out an EQIA  

 

 
 Relevance Test:      Is an equality impact assessment required? 

 
What will be the effect on :-  
 

Protected Characteristic  Impact?  

 
Gender 
 

Each of these proposals includes consideration of building 
in the living wage of £7.50. In total 14% of employees 
receive a salary of £10,000 or less. 89% of these are 
female workers. Therefore if the proposal to protect those 
who are paid below the living wage is implemented, then 
there will be a positive impact on females. 
 
The report and therefore the data excludes school based 
employees.  
 
Option 1-Percentage decrease on all grade points  
The proposal will impact on all employees regardless of 
gender as it will be applied to all grades (with exception of 
those below SCP 11-Living wage) including Chief Officer 
and Chief Executive.  
 
The Council has 793 females and 459 males. Any 
proposal will impact females more than males due to the 
higher level of females within the workforce. 
 
65% of females are part time (33% of makes are part 
time), therefore the reduced salary will potentially impact 
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the quality of life for part time females more than those 
earning a full time wage.   
 
Option 2- 36 hour working week 
This proposal will be applied to all relevant employees 
including Chief Officer and Chief Executive.  
 
The Council has 735 employees working 37 hours or 
more. Of these 357 are female and 378 are male. There is 
not a significant difference between the genders.  
 
The proposal will exclude those that are 24/7 services 
such as Lifeline and Care Workers, predominately females 
employees (83%). The reason being that there will be no 
savings from these areas as there would be replacement 
costs. Therefore more males will be affected than females. 
 
Option 3 – 3.5 unpaid leave (pro rata) 
This proposal will be applied to all relevant employees 
including Chief Officer and Chief Executive.  
 
It will not include areas that have replacement costs. This 
is areas such as care, waste, leisure. There are more 
males in this group than females (66% male).  
 
Option 4- Annualised hours 
This proposal will apply to areas that have overtime costs, 
use agency labour regularly and require unsocial hours 
working. It also includes areas that have seasonal 
fluctuations. 
 
It is not possible to assess this impact accurately, but is 
estimated to impact on more males than females as the 
areas that would suit annualised hours are mostly front 
line services with male dominated roles.  
 
There is no significant detriment for implementing 
annualised hours other than any overtime payments not 
continuing. The hours will fluctuate depending on demand. 
The impact for this will be on work life balance and caring 
responsibilities. At present these areas will work their 
normal contractual hours plus additional hours of overtime. 
Annualised hours means that only the contracted hours 
will need to be worked in most cases, with time off when 
the demand is lower. This supports more work life balance.  
 

Disability 
 

Unable to use for meaningful assessment 

Ethnicity 
 

Unable to use for meaningful assessment 

 
Religion 

Unable to use for meaningful assessment 

 
Age 

Option 1-Percentage decrease on all grade points  
The proposal will impact on all employees regardless of 
age as it will be applied to all grades (with exception of 
those below SCP 11-Living wage) including Chief Officer 
and Chief Executive.  
 
The highest age band within the Council is between 40-54. 
16.9% of the workforce are over 55 and would be eligible 
for release of their pension in the near future. A drop in 
hours would impact on the pension, although can 
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purchase extra pension to compensate. 
 
For the Living wage group, who are proposed to be 
protected, the age range is varied, from 17 to 69.  
 
This proposal will impact on all ages.  
 
Option 2- 36 hour working week 
This proposal will be applied to all relevant employees 
including Chief Officer and Chief Executive.  
 
These proposals will exclude areas that are 24/7 services 
such as Lifeline and Care workers as they would incur 
replacement costs. The age range varies from 24 to 67 
years of age.  
 
Option 3 – 3.5 unpaid leave 
This proposal will be applied to all relevant employees 
including Chief Officer and Chief Executive.  
 
It will not include areas that have replacement costs. This 
is areas such as care, waste, leisure. There a mixture of 
ages within this group, from younger employees in leisure, 
and older workers in highways and waste.  
 
Of the areas that would be impacted by this proposal 
(office workers mostly), the age ranges vary. 
 
Option 4- Annualised hours 
This proposal will apply to areas that have overtime costs, 
use agency labour regularly and require unsocial hours 
working. It also includes areas that have seasonal 
fluctuations. 
 
It is likely that in the front line services where this would be 
more effective, the age range will be of older employees.  
 
There is no significant detriment for implementing 
annualised hours other than any overtime payments not 
continuing. The hours will fluctuate depending on demand. 
The impact for this will be on work life balance and caring 
responsibilities. At present these areas will work their 
normal contractual hours plus additional hours of overtime. 
Annualised hours means that only the contracted hours 
will need to be worked in most cases, with time off when 
the demand is lower. This supports more work life balance.  
 

Sexual Orientation 
 

Unable to use for meaningful assessment 

 
 

 

 

 

 

If after completing the EIA screening process you determine that this 
service/function/policy/project is not relevant for an EIA you must provide 
adequate explanation below (Please use additional pages if necessary). 
 
 
Are you happy that you have sufficient evidence to justify your decision?  
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Yes …………    No ……………  
 

Signed ……………………………………..   Date ………………………………………… 
 
N.B. If the information above, has identified a disproportionate/ negative/ 
adverse impact on any protected group then you MUST proceed to full 
assessment below 
 

 
Full assessment  
 
In terms of any disproportionate / negative / adverse impact that the proposal may 
have on a protected group, what steps (if any) could be taken to reduce that impact 
for each group identified.  Attach a separate action plan if necessary. 
 
The only two characteristics that could have an impact are age and gender. The first proposal in 
relation to a percentage decrease of the grades will protect those below living wage, making it a 
higher impact on males. Males and those on higher salaries would have the largest impact. 
 
Those on professional grades have a range of ages, which does not impact on either age group in 
particular.  
 

If ways of reducing the impact have been identified but are not possible, please 
explain why they are not possible. 

 
 

 

 
Evidence Sources 
(i) Give details of any data or research that has led to your reasoning above, in 
particular, the sources used for establishing the demographics of service users. 
(ii) Give details of how you have engaged with service users on the proposals and 
steps to avoid any disproportionate impact on a protected group and how you have 
used any feedback to influence your decision. 

 
Data used has been employee data. The impact relates to employees. There 
is a programme of consultation that will take place following Council 
ratification of the proposals which will explore impact and other options. 
 

 

 

5a Date of Next Review:  

5b If review is not required, explain why. 

 
 

6a Approved by:  

6b Approval date:  

 

 
Decision Log – (detail how Elected Members and Senior Managers have been 
involved in the decision process (give dates of key meetings and decisions made) 
 

The options on the terms and conditions have come from the Leader and 
Deputy Leader. Further consultation with other Elected Members and Senior 
Managers will take place in due course as part of the committee process.  
 
 


